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What Positives can AI 
bring to a Practice Today?



Can AI do your Job?



Can AI do your Job?

https://chatgpt.com/
https://chatgpt.com/share/6aea559e-82fc-83e8-a633-e1c769babea5


What I fed the beast



In case you want to take a shot at it…



What did it think?

https://chatgpt.com/share/6aea559e-82fc-83e8-a633-e1c769babea5


What did it think?

https://chatgpt.com/share/6aea559e-82fc-83e8-a633-e1c769babea5


Standard Imaging Formats



3D Renderings for Consult



Treatment Simulation



Can it do a Ceph Tracing?



How about 3D Landmarking?



Can AI do your Job?



Better 3D Landmarking

https://www.beamreaders.com/services/dental-radiology-reports
https://www.stratovan.com/about-us


Real Science Based AI Learning



Real Science Based AI Learning



How accurate have they got it with AI?



Do you have a CBCT?



AI for 3D Imaging Records Workups



CephX for Imaging Workups

https://cephx.com/


CephX for Imaging Workups

Can be used to create:

• 3D Volume Rendering

• Segmentation of Maxilla and Mandible

• Segmentation of Teeth, Roots and Nerve

• Segmentation of Airway

• Multiplanar Slicing and Measuring

• Automated Ceph Tracings

• Airway Analysis

• and a lot more…

https://cephx.com/


CephX for Tracings and Analysis

https://cephx.com/


Records Person Workload



Can we use AI to streamline the process of:

• Recognizing and Sorting the images

• Automatically Rotate

• Automatically Flip

• Zoom to match Scale

• Crop as needed

Save Time and Improve Accuracy and Consistency?

AI Records Person Assistant



Records to feed the beast



Let’s see what AI Can do

https://chatgpt.com/


AI Generated 8-Up Mount
Corrected orthodontic 8-up mount with facial photographs scaled consistently

https://chatgpt.com/share/6aeb7cf5-7c68-83e8-98ca-5b52691c3ae1


AI Generated 8-Up Mount



AI Generated ABO 8-Up Mount



AI Assisted Imaging Applications



Voice Over IP (VoIP) Phone Systems



AI Receptionist



AI Telephone Receptionist

• AI answering the incoming calls

– Your team backstops the AI

• Initially it might just do call routing

– Scheduling, TCs, Clinic, or Operator

– Replaces the “Call Tree” Press 1 for …

• Eventually could it be integrated 
into PMS app to provide help with 
scheduling, finance and even after-
hours advice?

–Would you trust it?



AI Realtime Call Transcription

• AI listens in (electively) on your calls

• Creates a record of the call including

– Actual call recording audio file

– Transcript of the call in a text file

– Summary Note with action items in a text file

• You can save the records in the patients 
document file



AI Realtime Call Transcription



AI Call Full Recording Audio File



AI Call Transcription Full Record Text



AI Call Transcription Summary Note



AI Call Documents



AI Assisted Practice Management

Is this where we are going?



AI Assisted Practice Management Software



AI Assisted Practice Management Software



AI Assisted Practice Management Software



AI Assisted Practice Management Software

Other AI features that might be in development (or not) 
somewhere:

• Clinical AI Assistant that transcribes and completes 
your voice notes into the patients Treatment Card

• Scheduling AI assistant to optimize the team's time

• Financial fraud detection based on known exploits

• and more…



Who here has used an AI tool for 
anything related to patient care?



Did we all forget about HIPAA and the 
necessity for ePHI protection?



ePHI and AI

• AI and its uses within a Practices are developing at a 
pace far faster than regulations can keep up with.

• I would expect that we have the same HIPAA ePHI 
obligations as with eMail or other online services.

• Can we get a BAA with the vendors?

• Will they NOT share or utilize the shared ePHI data to 
train their models?

– Here is the problem!



ePHI and AI

• AI companies train their models based on 
the information you provide and the 
interactions with it.

– They learn from it

• The DEFAULT for free AI usage is that the 
submitted data is used to train the model

– If its free, you (or your data) is the product

• Even basic paid accounts DEFAULT to 
sharing the data with them.



ePHI and AI

• My $20/mo personal ChatGPT Plus account defaults to 
my data is shared

• You can turn it off (if you believe them)

– There is no BAA to compel them



ePHI and AI



ePHI and AI

• Business Plan appear to DEFAULT to OFF

• Cost more of course

• Let’s ask AI what it thinks about this…



ePHI and AI

https://chatgpt.com/share/6aebd7b4-4bb4-83e8-948c-1110b2820576


ePHI and AI – Not so great news …



Not Happy with what’s out there?

DIY Orthodontic Apps



Imaging ABO 8-Up Mount Tool?



Imaging ABO 8-Up Mount Tool?

https://chatgpt.com/share/6aeb7cf5-7c68-83e8-98ca-5b52691c3ae1


Going all the way …



AI Home Brewed Orthodontic App

https://joinbons.ai/


What Should You Do?



1. AI is likely going to make its way into Practices

2. Initially it will play a supporting role assisting 
traditional roles

3. It may provide cost savings and quality 
improvements for those that embrace it

4. Hold your breath and see where we are 2 more 
years from now!

Takeaways…..



Thank You!

steve@mmeconsulting.com

Presentation online at 

www.mmeconsulting.com/Presentations
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